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•  The new Bowling Club started at the Wildside Centre and was so  
  successful ended up moving into Stratherrick Hall too, as did  
  Pilates. 
•  The Pulse Survey was conducted with a staggering 22%  
  improvement in Communications from the Trust. This survey  
  happens every year and will guide us where to put our resources  
  to support you. We also improved our What’s On calendar and  
  share that weekly on social media. 
•  Thanks to external funding two polycrubs were installed at  
  Wildside and Inverfarigaig for community growing programmes. 
•  We held our first Success Night at the Wildside where all groups  
  could announce what they had achieved this year. Over 30 people  
  attended the event which was very enjoyable and we learnt about  
  what everyone was up to. 
•  There was a Falls of Foyers task day and a community clean up,  
  both funded in part by the Trust. 
•  The Chairs of CC and SFCT have approached SSE for a  
  discussion on wind farm investment and this is likely to happen  
  before the end of 2023. 
•  Following the Community Action Plan and work by parents/carers  
  and staff at SFCT CALA have indicated that they may provide  
  after school care at Stratherrick and Foyers Primary School, with  
  initial support from the Trust, to help support and encourage  
  families to the area. A fully funded childminder role was also  
  advertised in the local area thanks to the work of our staff members. 
•  New lighting has been installed at Wildside to benefit the groups  
  there who requested it. We are starting to work with DTAS  
  Facilities Management Service to ensure all our buildings meet  
  standards and address any issues community members may  
  have re energy, insurance, maintenance, fire safety, health and  
  safety, licencing, capital projects, procurement, risk management  
  and business continuity.   
•  The land at Wildside has been purchased for housing/  
  development if required. We have informed local residents we  
  now own the land and hope to improve the environment there  
  following an independent risk assessment.  
•  The Park at Wildside has been given planning permission and  
  £20,000 has been raised towards its development. Building will  
  start in March 2024. 
•  Errogie Phase 1 wind and watertight (and protection of bats) has  
  been completed and our planning application for Phase 2 was  
  approved at the end of October. We have a funded project with  
  Accelerate to review the Business Plan for Phase 2 and a funding  
  bid to strengthen that. 
•  The Slipway at Foyers was awarded planning, the QS has  
  arranged the tenders and will work on a transport plan. The area  
  was tidied up at the Loch to allow easier access at the moment. 
•  The land at Inverfarigaig was purchased for the local residents 
  who will agree a lease from the Trust.   
•  We have started the process of a community asset transfer from  
  Forestry for the Forest School at Inverfarigaig. This is going  
  through consultation now. 
•  We were given Planning In Principle for the Riverside Field  
  Project and set up the Community Liaison Group. The residents  
  recently met twice to discuss and agree the landscaping as part of  
  Phase 1 (to then be shared with the wider community) and we  
  have initiated work to meet planning conditions. 
•  The Pathways Group conducted a scoping report to assess  
  and establish the cost of what work needs to be done. 
 
 
Gareth Jones 
Chair, SFCT

Chair report 
 
As we approach the Trust's AGM, the bulletin this month takes the 
form of an annual report detailing the activities of the 12 months from 
July 2022 to June 2023. It is important to note that what follows is 
not 'what the Trust has done' - but is what staff and volunteers have 
achieved with the support of community benefit funding.  
 
The Trust's overall strategy has five phases: 1. Stabilize the Board 
and its governance; 2. Professionalise the service; 3 Put in place 
the infrastructure. These steps are now pretty well complete.  
We are now in the final two phases: Stimulate and support many 
small projects that will make a real difference to people's lives and 
achieve a high level of self-sufficiency by 2030. Below are some of 
the highlights of the last 12 months. 
 
•  The year began with a successful Highland Gathering with over  
  500 people attending the event at Corriegarth. On the back of the  
  event a Highland Dancing Class for children began at the  
  Wildside. We also supported the Fireworks and Winter  
  Wonderland at which over 100 children were given presents from  
  Santa. Winter Wonderland received a 9.1 out of 10 from those  
  who attended. 
•  Thanks to Scottish Government and Development Trust  
  Association of Scotland (DTAS) funding we recruited a Marketing  
  and PR Officer (job share with Jillian Barclay and Calum Martin)  
  and a Community Action Plan Officer (Robbie Burn). To improve  
  our financial support we split the role of Bookkeeper (Susan Low)  
  and Finance Officer (Fiona Mustarde). This will be Laura’s final  
  AGM after 7 years with us and she was replaced by Kirsteen  
  Campbell. 
•  Matthew Rhodes joined us as our new Buildings and Facilities  
  Officer and Peter Leyden as the Cleaner for Foyers Toilets. 
•  We completed a Housing Needs Analysis and are currently  
  investigating the site at Inverfarigaig for affordable homes to rent.  
  We also advised on funding available for self build homes. 
•  The Foyers toilets were built and are currently operational near  
  Foyers Stores. 
•  We distributed £18500 of grants for food and fuel via the Knockie  
  Trust, supported local business events and food for social  
  interaction during the winter, distributed 80 tonnes of wood fuel,  
  held regular Warm Wednesdays, larder, clothes swap, bring and  
  buy and food sales at the Wildside. A support group was also  
  started at the Widlside. 
•  We conducted and completed our Community Place Plan one  
  year before the deadline to the local authority which will support  
  funding applications and working with the local authority on the  
  needs of our community. This was submitted by the Community  
  Council. This was validated by the Local Authority and is the first  
  Place Plan to be submitted (and second in Scotland). 
•  The Stratherrick Hall reopened after repairs to the roof. This is  
  one of several groups who receive grants from the Trust  
  alongside individuals for study and sport grants. 



CoMMUNitY aCtioN 
pLaN oUtCoMeS 

 
WILDSIDE (See below) 
Matt and Robbie have made fantastic progress 
on the polycrub at the Wildside Centre over the 
last couple of weeks!  We will share more 
information on this project in due course but if 
you are interested in becoming part of the 
community growing group please contact 
sarah@sfctrust.org.uk for more information. 
 

 

RIVERSIDE  
All Planning In Principle condition documents 
have been completed and the local residents 
will hopefully sign off their landscape design for 
consultation with the wider community before 
the end of the year. 
 
 
PATHWAYS 
Project activity to date has focussed on two 
sections of the South Loch Ness Trail. £20K of 
funding was awarded by Highland Council to 
the group and together with funding of £20K 
from the Trust, we have been working to finalise 
how exactly the funds will be spent. It has taken 
a number of twists and turns as all projects do, 
but as of September 2023, work is expected to 
commence soon on improvements between 
Whitebridge and Foyers while at the same time  
we are in talks with Forestry and Land Scotland 
to collaborate on improvements between 
Inverfarigaig and Foyers. 
 
 
AFTER SCHOOL CARE 
We are waiting for one further piece of 
information from the Highland Council for After 
School Care, and we were informed this week 
that we should receive this in November. We 
hope to have this in place for the next 
academic year. 
 
 
COMMUNITY TRANSPORT 
Funding applications went in this week to assist 
with the provision of a community minibus and 
the purchase of e-bikes. We will update you on 
further progress on both of these in due course. 
 
 
ERROGIE (See below) 
This week we received the news that we have 
been granted planning permission for phase 2 
at Errogie.   
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and… to cap it all… what do 
you want on your door step?

highland 
gathEring 
goES down 
a Storm

hiStory 
lovErS on 
firSt 
SummEr 
datE SincE 
2015

SSE grEEn 
lightS 
coSt-of-
living 
criSiS hElp
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and… take part in our 
housing needs survey

cosT of 
living crisis 
– help is 
available

a bumper 
monTh for 
communiTy 
acTiviTies

Thank you 
To  
volunTeers
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Make Life Better, 
get a grant

BoB the BuiLder  
saves the Bridge!

and... head to Loch ness shores  
for bonfire night!
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Brother and 
sister set off 
on Big 
adventure
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and… save the date! Wednesday 
23rd november – agM

Your LoCaL 
pLaCe pLan

fundraising 
suCCess for 
stratherriCk

Cost- 
of- 
Living 
support
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ChaIR REpORT 
 
Welcome to a special edition of the December newsletter. You will 
see that this month, it is devoted to coverage of the Annual 
General Meeting held in November. The period the AGM covers 
spans from July last year through to June this year, consequently 
most of the information looks back to this period.  
 
It is worth a quick reminder of the world we were living in then. 
June 1 last year was the first day there were zero Covid deaths 
since the start of the pandemic in March 2020. Controls on social 
contact were pretty well removed and people started to go back 
to their workplace, although millions elected to stay at home. 
Emma Raducanu winning the US Open was a bright spot before 
we saw, in September, the first surge in gas prices and the 
government became embroiled in ‘Partygate.’ Spring this year 
brought Russia’s invasion of Ukraine that set the seeds of the 
Cost-of-Living Crisis.  
 
Putting a Trust hat back on, with Kirsty Balfour in the chair, the 
review of the activities of the Trust falls into the following areas:  
 
•    Implementing the Community Action Plan 
•    Professionalising the Trust’s operations 
•    Improving social cohesion with new and improved 
     community events 
•    Enabling legacy projects 
•    Looking after the legacy fund 
•    Easing the cost-of-living crisis for residents 
•    Implementing the Community Action Plan 
 
COMMUNITY ACTION PLAN 
The Trust is the first to acknowledge that the activities Community 
Benefit Funds are spent on must be decided by the people who 
live here. The community was asked in early 2021 what it wanted 
the ‘windfarm money’ invested in. The task in the 12 months under 
review was to convert that ‘wish list’ into a plan of action. This 
work was led by our external advisor Nick Wright who held a 
series of themed working groups with residents to draw the 
hundreds of responses and ideas into a draft strategy. Five core 
themes emerged from this work that covered improving our 
homes, transport and communications, the way our community 
organises itself, outdoor activities, and life in general. You will find 
more information about this work elsewhere in the newsletter. In 
summary there are a dozen or more projects up and running that 
are now bearing fruit. We have very recently entered the final 
phase of the consultation process when we are asking, village-by-
village, what residents would like to see happen on their doorstep.  
 
‘PROFESSIONALISING TRUST OPERATIONS’ 
Historically the Trust was run by volunteers with limited paid 
support. However, 
as the volume of 
projects expanded, 
it became clear to 
the Directors that 
we had to put the 
operation on a 
more professional 
footing. This was 
partly about 
bringing on board 
additional staff but 
also to put in place 

OUR 
DIRECTORS

Catriona Fraser Chris Gerkhe Mark Sutherland

Ken Sinclair Kirsty Balfour

Maureen McGuire Maire Brown Gareth Jones

OUR VISION 
 
“We will act to enhance the quality of life for people by 
engaging with the issues that matter to the community 
and by supporting people, at a sustainable level (i.e. with 
finance, personal time, specific knowledge etc.) help 
people make things happen.” 
 
We are guided by our ‘Articles of Association’ which 
include our Vision, both of which determine what we do 
and how we behave:  
 
•     To prevent or relieve poverty 
•     To advance education, training and/or retraining 
•     To advance heritage 
•     To advance environmental protection and 
     improvement 
•     To advance citizenship and/or community 
     development 
•     To advance the provision of recreational facilities 
 

Continued overleaf
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and… cost of living

Pull out 
annual 
rePort

Place Plan

Fireworks 
success
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ChaIR REpORT 
 
Welcome to a special edition of the December newsletter. You will 
see that this month, it is devoted to coverage of the Annual General 
Meeting held in November. The period the AGM covers spans from 
July last year through to June this year, consequently most of the 
information looks back to this period.  
 
It is worth a quick reminder of the world we were living in then. 
June 1 last year was the first day there were zero Covid deaths 
since the start of the pandemic in March 2020. Controls on social 
contact were pretty well removed and people started to go back to 
their workplace, although millions elected to stay at home. Emma 
Raducanu winning the US Open was a bright spot before we saw, 
in September, the first surge in gas prices and the government 
became embroiled in ‘Partygate.’ Spring this year brought Russia’s 
invasion of Ukraine that set the seeds of the Cost-of-Living Crisis.  
 
Putting a Trust hat back on, with Kirsty Balfour in the chair, the 
review of the activities of the Trust falls into the following areas:  
 
•    Implementing the Community Action Plan 
•    Professionalising the Trust’s operations 
•    Improving social cohesion with new and improved 
     community events 
•    Enabling legacy projects 
•    Looking after the legacy fund 
•    Easing the cost-of-living crisis for residents 
•    Implementing the Community Action Plan 
 
COMMUNITY ACTION PLAN 
The Trust is the first to acknowledge that the activities Community 
Benefit Funds are spent on must be decided by the people who live 
here. The community was asked in early 2021 what it wanted the 
‘windfarm money’ invested in. The task in the 12 months under 
review was to convert that ‘wish list’ into a plan of action. This work 
was led by our external advisor Nick Wright who held a series of 
themed working groups with residents to draw the hundreds of 
responses and ideas into a draft strategy. Five core themes 
emerged from this work that covered improving our homes, 
transport and communications, the way our community organises 
itself, outdoor activities, and life in general. You will find more 
information about this work elsewhere in the newsletter. In summary 
there are a dozen or more projects up and running that are now 
bearing fruit. We have very recently entered the final phase of the 
consultation process when we are asking, village-by-village, what 
residents would like to see happen on their doorstep.  
 
‘PROFESSIONALISING TRUST OPERATIONS’ 
Historically the Trust was run by volunteers with limited paid 
support. However, as the volume of projects expanded, it became 
clear to the 
Directors that we 
had to put the 
operation on a more 
professional footing. 
This was partly 
about bringing on 
board additional 
staff but also to put 
in place policies 
and processes you 
would expect to find 
in a high-performing 

OUR 
DIRECTORS

Catriona Fraser Chris Gerkhe Mark Sutherland

Ken Sinclair Kirsty Balfour

Maureen McGuire Maire Brown Gareth Jones

OUR VISION 
 
“We will act to enhance the quality of life for people by 
engaging with the issues that matter to the community 
and by supporting people, at a sustainable level (i.e. with 
finance, personal time, specific knowledge etc.) help 
people make things happen.” 
 
We are guided by our ‘Articles of Association’ which 
include our Vision, both of which determine what we do 
and how we behave:  
 
•     To prevent or relieve poverty 
•     To advance education, training and/or retraining 
•     To advance heritage 
•     To advance environmental protection and 
     improvement 
•     To advance citizenship and/or community 
     development 
•     To advance the provision of recreational facilities 
 

Continued overleaf
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and… do you want to build 
a snowman?

SINgINg 
SENSAtIoNS

INtRoDucINg 
ouR NEW 
DIREctoRS

WARM 
WEDNESDAYS

80731 Newsletter Feb 2023 8pp I.qxp_Layout 1  07/11/2023  14:13  Page 1

FLUSH WITH 
SUCCESS AFTER 
A 12 YEAR WAIT

STRATHERRICK 
PUBLIC HALL 
RE-OPENS ITS 
DOORS

and... Fond goodbye to a legend
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100 TONS OF 
TIMBER 
DISTRIBUTED 
FREE
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NEWS SPECIAL 

SELF SUFFICIENCY – 
FACT OR FANTASY? 
YOU DECIDE

A VOICE FROM 
THE COMMUNITY - 
HAVE YOUR SAY

and... watch out for the 
'BIG COMMUNITY BARBECUE'...

THE GREAT EIGHT - 
THE PILLARS THAT 
WILL SUPPORT A 
BETTER FUTURE
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and… an update on the 
local place plan.

showCasing 
our young 
highlanD 
DanCers

Keep This Copy 
To ColleCT 
your Free 
ToKen!

The 
Companion 
Dog show!
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and… ever fancied line 
dancing?

our 
community 
Hubs

a walk in 
tHe Pass/t

How can you 
get funding

Work on the Community Action Plan and the Place Plan now 
means we have a wealth of information about the direction the 
community wants to go. This is useful, as the last thing we want 
to do is open a facility that will not be used! But what are 
benefits for us beyond the activities within them? 
 
Promoting Accessibility  
Those visiting our buildings will be able to do so with relative 
ease. This applies to physical accessibility whereby 
improvements have been put in place to make it much easier for 
those with varying needs to enter and move around the building.  
For example, at Wildside we improved the walkways and have 
ramps out of fire exits based on your feedback. 

The Wildside Centre

Errogie Church

Foyers Bay Slipway
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sPOnsOr 
stratherrick 
Ps if yOu can!

exPLOre Our 
PathWays

and... food and fuel grants 
this winter.
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We have the 
first LPP in 
the highLands
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SLIPWAY (See above and right) 
Malcolm, Caroline and Robbie met at the 
slipway and discussed options to tidy up the 
boat yard and make the whole area more 
user-friendly by the end of the year. Planning 
has been granted for the slipway, QS tenders 
are in and we hope to build it in May next year. 
 
 



SfCt aNNUaL aCCoUNtS for 
the Year eNded 30 JUNe 2023 

 
The annual accounts for the year ended show an increase in 
profit from 2021/22 of 27% and a 16% increase in net assets 
on the balance sheet. Our staff enabled and supported the 
successful delivery of large-scale projects such as the 
Foyers Toilets and Errogie Church redevelopments, with the 
Trust receiving more than £240k in external project funding 
during the year. We strengthened our finance team as we 
move to funding larger projects and our fundraisers continue 
to help raise the additional funds required to meet the 
objectives set by the community in the Community Action 
Plan and Place Plan. We are now working on a £6million 

campaign to ensure all current capital projects are 
complete by 2030. 
 
To better understand the activity and achievements during 
the year, it is more helpful to consider this in the context of 
cash outflow and inflow. In cash terms, Foyers Toilets and 
Errogie Church combined accounted for 50% of cash 
outflow, grants and initiatives were 18%, staff costs 
accounted for 13%, investment into the legacy fund was 11% 
and the remainder was administration and overhead costs. 
 
The legacy fund investment will provide an income to the 
Trust and the Community beyond the lifetime of the 
windfarms. The current value of this fund as of November 
2023 is £1,090,340. Stock market investments can be 
volatile but these investments are designed for long term 
financial planning. 

profit aNd LoSS aCCoUNt 
for the Year eNded 
30 JUNe 2023 
                                                                  2023                2022 
                                                                  £                      £ 

Turnover                                                   -                        - 
Other income                                       840,273         672,783  
Staff costs                                            (168,602)      (113,819) 
Depreciation and other amounts          (25,057)        (23,781) 
written off assets                                   
Other charges                                      (276,550)      (243,545) 
Tax                                                       (1,687)          (649) 
Profit                                                     368,377         290,989  
 

BaLaNCe Sheet aS at 
30 JUNe 2023 
 
                                                                 2023             2022 
                                                                 £                   £ 
 
Fixed assets                                             1,769,534    1,325,168  
Current assets                                         860,019       1,074,400  
Prepayments and accrued income         446,711        73,452  
Creditors: Amounts falling due                 (19,154)       (34,524) 
within one year                                          
Net current assets                                   1,287,576    1,113,328  
Total assets less current liabilities           3,057,110     2,438,496  
Accruals and deferred income                (350,634)     (100,397) 
Net assets                                                2,706,476    2,338,099  
Capital and reserves                               2,706,476    2,338,099  
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COMMUNITY HOUSING 
We are currently discussing with 
Community Housing Trust opportunities 
in the development at Inverfarigaig. We 
will keep you posted on that. 
 
 
FOREST SCHOOL 
An approach has been made for a 
Community Asset Transfer of the Forest 
School at Inverfarigaig. This and all our 
plans were recently covered in the 
Press and Journal. 
 
 
PLAYPARKS (See right) 
Following consultation on the Wildside 
Centre PlayPark design we have agreed 
the company to take it forward, with an 
expectation this will be built from March 
next year. 



trUSt MaNaGer Update 

 
PLACE PLAN NEXT STEPS  
This week we engaged with the local authority on next steps 
for the Community Action Plan and Place Plan and how they 
can help make things happen in the local area. This helps us 
pool our strengths and resources – what they can help with in 
their statutory work and budgets and what the Trust 
(Community Council and other groups) can bring to the table 
in terms of resources, community view, community 
volunteering, staff time and funding both internal and external.  
What does that mean in totality? It means we can work 
towards the outcomes we all want, doubling our resources by 
working proactively together.  

 
WHAT WE ARE WORKING ON 
This week we went a step closer to community transport, 
affordable housing, after school care, pathways, land use, 
playparks and Winter Wonderland! Sometimes its two steps 
forward and one step back but we are working on many of the 
initiatives that you identified in the Community Action Plan and 
Place Plan. We have gone from not much is happening to 
everything seems to be happening at once! It doesn’t and 
won’t, of course, but we are aiming for a 2030 deadline for 
most projects.    
 
THE PULSE SURVEY 
You help guide us and community groups and where to direct 
our resources to make things happen. You help to do this via 
filling out the annual Pulse Survey from the 5th November for 
two weeks. This will be the third Pulse Survey. The results 
help advise the new Board after the AGM where to direct our 
resources and takes about five minutes to complete. Details 
here and the link will be live from Sunday 
https://www.stratherrickcommunity.org.uk/5-nov-2023-pulse-
survey-launch 

SFCT AGM 
The AGM will be on 29th November. We intend to have tea, 
coffee and juice and a chance to see the exhibit which 
highlights what the Trust and other community groups have 
been up to over the last year and then after the AGM we 
intend to have a social for people to ask questions for the 
Board Members and general chat. Papers for the AGM are 
going out now and we do urge you to get a nomination form in 
if you wish to stand for the Board or ask any questions so we 
can prepare answers on the night. Here’s a post from 2022 
from a current Director about what its like 
https://www.stratherrickcommunity.org.uk/1-nov-2022-
maureens-take-on-becoming-a-director 
 

  
Tony Foster 
SFCT Manager
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'take the pULSe' SUrVeY 

 
From 5th November until the 21st of November we are taking 
the pulse of the community via our third 'Taking The Pulse' 
survey and will benchmark the results every year. 
This is to assess impact of the Community Trust and work 
done by the community for the community. 
 
The Community Trust is a vehicle which can assess the need 
and direction of where funds coming into the community go. It 
maintains our sense of financial and legal obligations. 
 
The work it does along with other volunteers and groups is a 
reflection of our own community. 
 
From time to time it’s good for us all to see where we can 
improve or, in some areas, keep doing what we are doing. 
This helps us direct all our resources in a more 
meaningful way. 

The survey takes about 4/5 minutes of your time but will be 
invaluable to volunteer Board Community Members on the 
Trust and work going forward. 
 
Please take the Pulse survey here and thank you for taking 
the time to participate. 

NeW CoMMUNitY 
VaN 

 
Have you seen this mystery white van? 
  
Stratherrick and Foyers Community 
Trust has taken delivery of our new 
community van. The plan is to use it 
around Stratherrick and Foyers to help 
the Trust, local community groups and 
residents alike. 

Whether it’s chairs, bouncy castles or 
even tea urns, moving our assets 
around is essential to get the best use 
from them. 
  
Trust Director Gareth Jones said ‘The 
Trust Board decided to trial a van 
because there is often a need to 
transport bulky objects around the 
district for events either at the Wildside 
Centre or the Hall. We also have the 
slipway site in development at Loch 
Ness and the conversion of the former 
Free Church building at Errogie. 

The van is insured for two members of 
Trust staff to drive. No Trust directors 
are able to drive the van. 
 
Tony Foster, CEO at the Trust added, 
‘The Trust will also be making the van 
available to help other community 
groups when they need it.  
 
Once we are in the position to take 
bookings for the use of the van, we will 
issue some more info’. 
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MANY THANKS TO OUR FUNDERS... AND PHOTOGRAPHER 
 

This newsletter is made possible by community benefit funding from SSE Renewables, 
Greencoat and Green Highland Allt Luaidhe (228) Limited. 

 
Thanks also to Russell for his fab photos.  
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JoiN the trUSt           If you would like to become a member of the Trust then please go to. 
                                                  https://www.stratherrickcommunity.org.uk/join-the-trust/

CONTACT admin@sfctrust.org.uk  

2 EVENT ROOMS Each can hold up to 84  people, one with kitchen access   
1 MEETING/TRAINING ROOM For up to 29 people

Hire THe Wildside CenTre for your 
speCial evenTs & group meeTings


