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From aspirations to action
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1 Introduction

This report refers to a community event held towards the end of the
process of refreshing the 2021 Stratherrick and Foyers Community Action
Plan, which relates to the area covered by Stratherrick and Foyers
Community Council and Community Trust.

The ‘reCAP’ refresh of the Community Action Plan is being facilitated by
the Community Trust and the Community Council, and funded by the
Development Trusts Association Scotland. This report was prepared by
independent facilitator Nick Wright.

To facilitate the local community in turning its aspirations into a plan of
action, a community event took place on the evening of Wednesday 14th
October in the Wildside Centre, Whitebridge. This followed a community
survey and other events earlier in 2026; more details can be seen online at
www.stratherrickcommunity.org.uk/recap

The October event was widely promoted throughout the area. Free
transport was available to facilitate participation. It was part of a series of
joint events organised by the Community Council and Community Trust.

Approximately 50 people attended the event.

This report contains people’s written suggestions from the event (chapter
2) and a summary of topics raised in an open mic session (chapter 3).
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The first part of the evening was an opportunity to
comment on the emerging actions for the draft
Community Action Plan — effectively trialling the
content of the draft Plan. Those actions were
contained on a series of five display boards, one for
each of the themes of the original 2021 Community
Action Plan (confirmed as still relevant through the
community survey earlier in 2026).

The suggested actions on the five boards were
developed from ideas suggested in survey responses
and at previous events, discussions with local
community organisations, and progress with delivery

of the existing 2021 Community Action Plan. Event display boards O b e o et iy
Click on images to see larger versions Ur homes it rganising e
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emerging actions (including adding anything missing),
and indicated what they thought should be
prioritised with buttons (each person had five
buttons to distribute as they wished).

Other materials available included the community
survey report, a series of display boards used at
events earlier in the year, and the community’s
existing Community Action Plan and Local Place Plan.
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2.1 Community life
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2.2 Getting about

The image shows the
display board prepared in
advance of the event.

Participants’ written
comments are transcribed
to the left of the board.

The numbersinred circles
refer to the number of
buttons given by event
participants (see page 4).
These should not be taken
as an indication of relative
support from the
community as awhole.

safety issues on the roads. It’s terrifying &
dangerous. More signs & leaflets.

Second this. Leaflets & posters? Could be themed -
‘Highland Culture’ or ‘Drive like a Highlander’

(- some Highland & Island quirks!)

() More info for tourists on how to drive. Serious

‘Speeding’ along Drummond to Suvidhe - 1 of 2
spots with visibility to overtake! Less
necessary if others allow elsewhere.

Anything to help with visibility at
night, like reflectors

Single track roads are part of our way of life. Don't
double track all.

Speed control in Whitebridge.

If speed control in Whitebridge - pavement, priorities on
Wildside & Whitebridge Hotel side as is most foot trasfic.
Either side of bridge is relatively straight & visible. May

co-operative plan with Wildside Lodges to make use of Old
Wades Road Bridge - tourist spot.

Safe places to learn how to cycle on roads for
children. Bikeability volunteers?

Complained to Highland Council re. dangerous parking on
turn to Lower Foyers. Lady came out to look but nothin
done or heard from her since, 2 years ago

General tidy up of area in front of / below car park a
priority. Gives a poor impression to locals & visitors.

Bus stop between the one at Errogie Inverfarigaig corner
and Inverfarigaig. It's a long walk for folk who want to
use the bus and are not very mobile.

| remember a time when the bus stopped
outside the house to pick up older people. Maybe
standards have dropped over time?

[additional proposal made at the event]

Bus connection > Fort Augustus: Heard from someone
Council buses don't run due to lack of safety measures
(e.g. barriers over the Svidhe). If measures put in - get a
bus link? Yes, Svidhe is a view point, but folk rarely
include tarmac in tourism/touristy photos anyway.
Perhaps talk/team up with SFCC?

Getting about

Safe walking & cycling in villages, roads,

community transport
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to retain population and respond to changing demand as our population ages

Continve volunteer
car driver scheme &
community minibus

Road safety upgrades

Keep on top of roads
maintenance (surfaces,
verges, vegetation,
drainage) Expand

Double-track all B-roads Consider joint co-ordination

Work with Highland Council

Falls of Foyers Bus shelter in
car park Inverfarigaig
Better ing and
traffic mmem
Work with Highland
Council

For school children

Work with Highland
Council & HiTrans

Lower speeds / safe
walking & cycling in
all villages
..including Gorthleck
(school route), Torness &
Wester/Easter Drummond
With the Council & HiTrans

Bus connection to
Fort Augustus
May need safet;

barriers at the guldhc so
school buses can run




2.3 Outdoors, nature and heritage

The image shows the
display board prepared in
advance of the event.

Also welcome the community
benefits from infrastructure
investment, we should work with THC
& energy companies to maximise

Participants’ written
positive community impacts

comments are transcribed
to the left of the board.
additional proposal
The numbers in red circles made at the event
refer to the number of
buttons given by event Boat/Caledonian Canal tourism
participants (see page 4). ( could stop/stay in our strath
These should not be taken and better buses as part of plan?
as an indication of relative
support from the

, Big commercial bins in a few areas
community as awhole.

to encourage visitors/locals to bin
rubbish etc

More designated overnight spots for
camping and campervans (like
Inverfarigaig Woods car park), more
informal and lightly managed

Management and clear felling:
management of viewpoints on

tracks - particularly those of
F&LS. Great paths but no views.

Yes, work with Visit Inverness
LN, but over the past 3 years
they have completely failed to
work with the community

Outdoors, nature

& heritage

Paths, nature conservation, history, scenery
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to retain population and respond to changing demand as our population ages

Foyers Bay slipway
and area

Needs more local support

Draw up plan for area
from the Hub to the pier
station with community,
SSE etc

Riverside field, Foye

Design and deliver
natural community green
space

E.g. accessible paths, bike
track, community
orchard, timber seating

Inverfarigaig pier
Restore for use by visiting
boats

Work with Scottish Canals,
Visit Inverness Loch Ness
and Highland Council

Destination
marketing

Sy local tourism
bumo.r:“s & jobs

Focus on slow tourism
With Visit Invernass Loch Ness

More control over
energy proposals
Trasfic and road safety
Protected habitats & species
Landscape & visual impact
More meaningful engagement
Work with Hightand Council

Community rangers

Locally-based ranger(s) to
raise gnvlmnmem%elr( !

Need budget for repairs etc

Boleskine House

Implement public toilets &
more parking (in line with
planning consent)

Community woodland &
nature projects

Family-friendl,
spacem vilbngos

Benches and family
reen spaces - need to
nd space in Gorthleck
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Path improvements
/ general tidy vp
Foyers: maa p':::rr' Lower

lace Ardochy footbrid;
:',Smnh Loch I%ess Trail L

With landowners, Councit & VILN

Better manageme
of clear felling

Mitigation of landscape
impacts, particularly in
prominent locations
overlooking Loch Ness

Work with F&LS

Bottom of the
Corkscrew,
Inverfarigaig
Enable use by local
community and visitors

Inverfarigaig Fore
School

Consider improved
access arrangements
and use of loft space




2.4 Our homes

The image shows the
display board prepared in
advance of the event.

Participants’ written
comments are transcribed
to the left of the board.

The numbersinred circles
refer to the number of
buttons given by event
participants (see page 4).
These should not be taken
as an indication of relative
support from the
community as awhole.

Expand service to ‘Care
at Home’ for children
with disabilities

Develop Errogie corner site,
Highland Council owned

Bring back SFCT energy
efficiency measvures

Grants for insulation
and secondary glazing,
not means tested

Great idea! We need more
‘housing’ options to
encourage people to stay/
move here. Not everyone is
svited to a house on a
street. Self-builds or help to
purchase acres etc

additional proposals
made at the event
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Our homes

Affordable homes for workers & families, decent quality

housing for all, care for older people
to retain population and respond to changing demand as our population ages

Keep ‘Care at Home'
for older people
Managed locally for

eater control and
local employment

New 1-3 bed homes
at Thain Road,
Whitebridge

Affordable & community-
owned in perpetuity

Atfordable house
sites for self-build

Sheltered housing
Keep alive as a future
iration, although

asp
viability Is challenging in
a small community

Community purchase to
ensure afol
availability in perpetuity

O#f-grid woodland
crofts
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8

New 1-bedroom
flats aboue Foyers
Stores

Community-owned and
affordable for local
workers

Upgrade poor quali
homes

Help residents to upgrade
substandard housing in
lower Council tax bands
Work with with housing/
energy agencies




2.5 Organising ourselves

The image shows the
display board prepared in
advance of the event.

Participants’ written
comments are transcribed
to the left of the board.

The numbersinred circles
refer to the number of
buttons given by event
participants (see page 4).
These should not be taken
as an indication of relative
support from the
community as awhole.

Get ahead of what climate change
will bring as best we can

Whitebridge Hotel could/should be
part of these plans

If not on social media or computer?
How does info get out?

If social media not working we
need community connectors co-
ordinated with social hub to
distribute hot meals, 4x4 to deliver

In the event of power cuts & internet
& mobile outage we have zero means
of communicating between different
areas in the strath, and we need a
reliable analogue/battery system
that will enable communities to call
for help/share resources etc.
Communication backup!

Be ambitious! Big projects
can have a big impact.

A man’s reach should
always exceed his grasp.

Some existing community
structures are working. Use them
fully before creating new.

additional proposal made
at the event
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Organising
ourselves

Being realistic, supporting each other & working with others
to retain population and respond to changing demand as our population ages

19

Resilience planning
Emergency power, food,
comms, info

Community warm places
Wildfire mitigation &
prevention

Work with Highland Council,
utilities, F&LS, landowners

Match our ambition
to the resources
available

Don't overstretch our
financial, sta¢# and
volunteer resources

Mutval support
amongst community
organisations
Volunteer recruitment,
ernance, amind,
unding, succession
planning

Finish what we've
started

Complete ongoin, jects
to ag{reed po?nts8 P

Revenue support is
vital

To fund community
organisations’ staff and
running

Local skills
directory

Professional &
neighbourly. Held at Hub.
Updated and checked. It
will cost money but would
be valuable.
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Use the refreshed
Community Action
Plan to prioritise
action & investment

Community control

Enable community control
of decisions as far as
possible




3 Discussion

In the “open mic” discussion at the end of the event, the following
topics were raised by participants:

e How do we get more local people interested in this work?
e Road safety at the bottomf the hill by Foyers Stores.

e The cost of oil heating has doubled since last year. We need a
stronger voice for those affected, for example through the
Community Council. Would it be possible to generate
community-owned power, like a wind turbine?

e Capacity to deliver the plan: who will deliver it?

e Need to rely less on volunteers (which is causing volunteer
fatigue), and employ more staff.

e Resilience planning (especially for wildfires) is an important
new area since the 2021 Community Action Plan. It needs a
national response.

¢ Planshould be seen as a 5-year plan, with quick wins, long-
term aspirations, and flexibility to respond to changing
circumstances.

e There should be regular progress updates and meetings of the
organisations involved in delivering the plan.

e Keep the community updated on quick wins in particular.

10
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